Treasurer’s Report to EMREF AGM Friday 22nd July 2011
First of all I would like to apologise for the fact that due to holidays and, more recently illness, I have not attended as many Committee Meetings as I would have liked this year. However, I trust that my written reports to the Committee have kept you informed of the Region’s financial position throughout the year. 
As you can see from the Assets and Liabilities Statement, the Region remains in a very healthy financial position, with a year-end Bank Balance of £5,218.45, although 364.76 of that is N&DFU funds. The Cadet Squad is still operating at a financial loss so the Region is currently subsidising them to the tune of £456.89.
The total Bank Balance as at today is £5,681.50, with the same provisos re N&DFU funds and the Cadet Squad.

From the Income and Expenditure Statement you can see that the Region made a slight operating profit over the year of £137.41, although we would have been almost £600 in profit but for the Cadet Squad deficit.
Most competitions ran at a profit, a notable exception being the BYC Competition, although I am told some entry fees are still to be passed over to me for banking.
This leads me on to the increasing concern I expressed to the March Committee Meeting about the poor financial administration of certain events organised on behalf of the Region These include unacceptable delays in passing money to the Treasurer for banking and poor documentation accompanying money to be banked etc. 
In an attempt to improve the situation, I drew up some Financial Administration guidelines which have been endorsed by Committee with a suggestion that I should create an appropriate ‘template’. 

This I have now done, so I look forward to seeing an improvement in the financial reporting standards for future competitions and events. The template may need to be adapted to suit specific circumstances, but hopefully you will agree it is better than some of the scrappy bits of paper I have received in the past. 
Martin Travers

Hon Treasurer, E.M.R.E.F.
22nd July 2011
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