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	Richard Sharpe, Becky Sharpe, Steve Smith, Clive Ward, Gill and Chris Waghorn, Martin Travers, Baldip Sahota, Colin Swift,
Chris Forbes and John Holt.
	………………

	1. Apologies
	Nicholas Partridge, Marcus Wilde, Norman Randall, Anne Nicholls, Chris Wood, Dave Wilkinson, Jacques Portal.
	

	2. Minutes of 
Previous meeting
	Agreed to be correct. 
	

	3. Matters Arising
	BSS to action item 6.
	

	4. Chairman’s 
Report.
	See attached.
Re Funding from EF: JH suggested one person be nominated to action this , to contact EF for funding as per their instructions and formulate a business plan/new constitution etc. CF ask Norman Randall to do this or if it a conflict of interest then to be as an advisor/mentor. SS the EF website offers advice on this, MT business plan must show how Region intends to spend money, to formulate an “easy win” action plan. BSS liaise with Tristan Hale on this.
JH the next committee should nominate a person. 
	

	5. Secretary’s 
Report
	See attached.
	

	6. Treasurer’s
Report
	See attached.
MT to provide templates and a financial plan for future competitions. (attached).  Competition organiser to provide a package of costing’s. GW can these be used for Cadet Winton too? MT yes.
JH thanked MT for producing these templates  endorsed by rest of committee. MT one of the biggest problems facing treasurer was that he did not know what money was coming in and for what. For future competitions RS suggested that EMR committee will need to decide if Clubs will run a competition and if Region will underwrite it.
Re the Cadet Winton, CW pointed out that parents do not know of the deficit the last two CWs have run into or the breakdown of their contribution to it (in the region of £70). This should be provided to include van hire and accommodation costs. There should also be a Region fund for those Cadets/parents who have a financial need/hardship fund.
	

	7. EMCS Report
And EMCS Coach report.
	See attached.
CS why is there only 2 weapons shown at Cadet nights ie. Foil and Epee? 
 There then followed a discussion of historical events of how and why the CS only had Foil and Epee and Sabre was catered for on Friday nights at another Club.
CS Cadet Squad should join up with Notts City on a Friday night, to use its venue which would be provided at no cost, and/or to send Cadet Squad to other Friday night Clubs who would host them thereby reducing the financial pressure.
CW pointed out that it has only been in the last 2 years that CS financial position has been in the Red.
JH asked CS to discuss with Notts City his plan and to put in writing to the EMR committee within one month.
 MT the advantage of Garendon is that if block booked they get a better rate. If CS is moving from one Club to another and then back at Garendon, the latter would not be too keen to have intermittent bookings and we may end up losing the venue all together.
CW the new parents of CS may not be too happy in this arrangement, however JH suggested loobying the parents to explain the advantage of a 3 Weapon training.

	

	8. Senior Winton
Report
	Not presented.
 RS this year’s SW was cancelled at one stage then it was reinstated at a very late stage and EM did not have a Team ready.  RS nominated CF to be SW Manager, seconded by JH and accepted.
CF to organise training days and be ready if there is going to be a SW next season. 
RS if not then set up a Team and challenge another region(s)/armed forces.
	

	9. Cadet Winton
Report.
	Not presented.
SS selection to CW should take place from the top 3 Regional Rankings plus one wild card entry. CF the fourth member would be younger, inexperienced fencer who would be taken to help with “learning and understanding” CW and competitions.

	

	10. Election of EMR
Committee members for 2011/2012.
	All present members were willing to stand again for the next year.
As there were no others who challenged a position  the present committee was accepted to stand as a whole.
CF was accepted as new Head Coach for EMR Cadet Squad, with JH as coaching Mentor.
 Dave Wilkinson was elected as EMR CS Manager, nominated by CS and seconded by BSS.
CF accepted as Senior Winton Manager.
The EMR Committee would like to express its thanks to Paul Sibert for all his tremendous help in running the Cadet Winton’s for the last numerous years.

	

	11. Competitions 
Calendar for 2012.
	The EMR committee accepted the proposal for Clubs to “Adopt” a competition.
September: 3 Weapons
November: Juniors
January 2012: Beginners/intermediate/Seniors over one weekend
February: BYC Qualifiers THIS WILL BE HOSTED BY THE COMMITTEE.

	

	12. AOB
	JH  To encourage the 16-17yrs old fencers to take up Coaching and Refereeing Courses and to practise at CS under mentoring.
EMR to discuss with Jim Sharman with a view of setting up Ref. Course asap.

RS Peter Ellinger wishes to affiliate with Yorkshire under the new rules for membership to Regions as set out by EF. However he still wishes to nominate EM as a second region for entering Club Competitions.
CS does Club Insurance cover this to fence in one region whilst being affiliated to another as a social fencer?
BS to fence in Regional Competitions fencers have to be full members of BF.

BSS and CS.  There followed a discussion where a parent of one of the Regions Sabre Cadet fencer wrote to the Secretary asking why when there was no BYC qualifier for the U14 there then appeared to have been a qualifier?
This was due to Dan Redshaw not carrying out his duties as competitions secretary and for failing to respond to both the Secretary’s and the Chair’s questions. The Parent in question was angry because this was the last year the son would be fencing in the U14 and had a very good chance of winning the qualifier.
The Committee accepted their responsibility in appointing DR with the caveat that at the time DR was competent as he had a good track record in Coaching, competitions organising etc., and that indeed in the first year as comp secretary he did carry organise and run the Regions competitions to a very high level.
The committee agreed it would send the parent a letter of explanation and an apology.
BS at the last minute this year she was given the responsibility of running the BYC qualifier event as DR neglected his duties.
The committee recommended that for future competitions the event MUST be posted on the EMR Website with entry forms a min. 2 months before competition date OR it will NOT run.

	






