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EAST MIDLANDS REGION ENGLAND FENCING –MINUTES OF COMMITTEE MEETING 11 May 2010 at Frisby Fencers.

PRESENT Richard Sharpe, Martin Travers, Daniel Redshaw. Colin Swift, John Holt, Baldip Sahota.

ITEMS 1 & 2. Chair’s Welcome/Brief Introductions 
The Chairman welcomed attendees and there were introductions.

Item 3 APOLOGIES Chris and Gill Moss-Waghorn, Paul Johnson, Norman Randall, Nicola Boyle, Richard Solly, Clive Ward, Samantha Eades, Darren Rose, Becky Sharpe, Jacques Portal.
ITEM 4  Minutes of last meeting were agreed by John Holt to be accurate and seconded by Daniel Redshaw.

ITEM 5  BS to Liase with AG re Armourers Course. To be extended to Yorkshire and West Midlands. To confirm numbers, venue andd time.
Refreeing course to be investigated and further information to be supplied by DR. To take place at Leicestershire LPJS.

Jim Sharman persuing a Refreeing Course with Tristan Hale, further information required.

ITEM 6 Treasurers Report, see attached.

MT requested that all expenses and invoices should be sent to him beforehand so that he is aware of what invoices to expect. This would help to create a better audit trail.

There should be a more formalised approach to events i.e. book an event/email MT, how much, where, when, what invoices to expect.

CS stated that when competitions are booked with venue an email copy of booking form should be sent to MT. Also to be included on Regions Website asap so everyone is aware of what is happening and costs involved.

MT was concerned that sometimes invoices have to be paid before monies are received from organisers, making audit difficult.
ITEM 7 Cadet Squad.  See report from GMW.

The Secretary received an email from Richard Solly (attached) informing the EM Committee his  resignation from EMCS.

The EMR Committee would like to thank RS for all his hard work in assisting the smooth running of EMCS, especially his fantastic work in organising last years CW.

We wish Richard and Helen Solly all the best .

The report from C MW showed decreasing attendance at EMCS.

JH suggested that the  EMCS needs a “buy in” from the Regions Clubs. We questioned if the EMCS was too “picky” in their selection: should we not open this to all the Cadets from the Region? Should the Seniors and ex-Cadtes also be invited to give the Cadets some “Competition” at the training?

It was felt that the EMCS need to revise its “Aims and Objectives”. What is it, who is it for, how is it organised ie. To make a clear statement of what is on offer.

The Committee aslo suggested personal visits to “Specialised” Clubs such as Kimberley, Chillwell, 3 Blades, Wingleworth etc, to explain the nature of EMCS and ask their opnions.

RS suggested some “Aims and Objectives” as : a venue for the Regions Fencers to come together and train/fence so that they get to meet one another. The advantage being that when they are at competitions they can support and encourage each other; as a venue for Extra Training; an opportunity to fence other competative fencers.
JH and BS to go to Clubs with hard copy of EMCS Aims and Objectives.

DR  has set up for all the Regions Fencers Sabre Training weekends, He aslo suggested no age limits .

MT- how much will Region have to fund this before it becomes self financing? To discuss at AGM.

JH-must keep the Parents informed and to get their support.

Other suggestions were to keep Britis Fencing informed. To bring in Specialists Physio/ Psycologists/Fitness partners.

ITEM 8  Competition News and Results.
DR ran all the Regions Competitions and they all finished on time. Would like to recognise the help of Refrees.

Two competitions were run on the same day. This proved to go well and since the numbers were fairly small, those who wanted to fence more than one weapon were able to do so.

Seniior Winton: last year the Region finished last. There were problems with Ladies Sabre, the competition was poorly organised wiith no one person in charge and no Team Manager. It was run on the goodwill of individuals who took charge of their patricular weapons Team.
DR was appointed Team Manager in  Feburary 2010.  Organised Team Tracksuit tops and very regognisable yellow socks, which were well received by the Team Members.

The Goal on Saturday was to beat the Combined Services which we did. On Sunday to beat NW and NE but just missed out. EM SW Team missed the persence of Tom Nicholls, C Sibert and H Lawrence.

The MF Team were the only ones to beat the winning Welsh Team. WF Team performed well, and thanks went to JH for warming the Fencers and Coaching on the Piste. Chris Forbes was also present to encourage the fencers. There was great Team Spirit since they all knew each other and good support for the weapons.

The BYC competition results appear on the Regions Website. This year we had 5 byes, 2 for Foil, 2 for Sabre and 1 for Epee.

Nicola Boyle sent an email expressing her views. (attached NB) This was read out by BS. The information enclosed shows some very good strengths and some obvious weaknesses which need to be addressed.
ITEM 9  Coch Development
JH and BS to run a Coach Development day.(app. 1)

Other developments were that DR was very shortly to go to the FIE run Sabre Coaching course in Budapest.

ITEM 10  Senior development.

JH –lots of good work in Clubs. Suggesting organising a Training day that is open to all the Regions Clubs and Coaches in all 3 Weapons. This would expose some fencers to new Coaches and different ideas.

ITEM 11 There was no other news from Clubs.

ITEM 12. 
AOB
JH wanted the Committee to send a message to Simon Ellis for a speedy recovers.

DR was asked if any of the Regions Members could purchase the Senior Winton Team Jacket.  The cost would be in the region of £30 and take six weeks.

ITEM 13.The meeting finished at 9.40pm.
Date of next meeting the AGM on 16th July 2010.
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